Huéng dan chaoi H Chiéu Mini

Huong dan choi HO Chiéu Mini
Oct 6,2026 * @Do Thuy Huong

Tong quan

H6 Chiéu Mini m6 phdong mot doanh nghiép di dau tu truc tiép ra nudc ngoai (FDI) trong 4
quy (méc dinh — gidng vién cé thé dat 3-6 quy). Bat dau véGi 20 triéu USD tién mat, myc
tiéu 1a 1am tang téng gia tri doanh nghiép (tién mat + tai sdn & nudc ngoai + Igi nhuan gil
lai) qua tung quy, bang cach chon dung thj trudng, dung cach vao thj trudng, va xtr ly tot
céac cu séc kinh té/chinh tri xay ra ngau nhién mdi quy.

B6i canh hoc thuat: mé phdng dua trén ly thuyét Modes of foreign entry (Anderson &

Gatignon, 1986) va Eclectic paradigm (Dunning, 1988) — danh déi gitta vén bo ra, quyén
ki€m soat, va ruiro khi chon phuong thic tham nhap thj trudng qudc té.

Céach bat dau

1. M4 link game, chon quéc gia xuat phat (Viét Nam, Indonesia, Thai Lan, Malaysia, Han

Qudc hodc Nhat Ban).

2. Nhap tén nhém.

3.Nhip ma I6p: FDIMINI — bat budc dé€ két qua ndp dung vé I6p va dugc cham diém.
4, Bam Bat dau.

Luu y quan trong vé thj truong: méi nhédm ludn chaoi véi dung 3 thi trudng, 1ay tunhém 4
nudc Indonesia, Thai Lan, Buc, Viét Nam. Néu quéc gia xuat phat cia ban trung véi mot
trong 3 nudc dau (vi dy chon xuat phat tir Thai Lan), thi truong dé dugc thay bang Viét
Nam dé khoéng dau tu vao chinh nudc minh.

Choitheo nhdm

Game khong dong bd thai gian thuc gilra cac thanh vién. DU cUng g6 mot tén nhém, moi
ban bam "Bat dau" sé chay mét van riéng, bién c6/ban tin moéi quy dugc rit ngau nhién doc
lap — nén mdi ngudi thay thi truong/su kién khac nhau. Bay la thiét ké binh thudng cla
game, khéng phai 16i.

Cach choi theo nhém (chon 1trong 2):

1. Mot ban dai dién thao tac, ca nhém cung ban quyét dinh (khuyén nghi) — cd nhom
xem chung 1 man hinh hodc chiéu Ién man hinh I&n, cUng thao luan rbi 1ban bam. Chi1
két qua duy nhat dugc ndp cho mdi nhédm, ding tinh than lam viéc nhom.
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2. Mdi ban tu choi riéng, cung ndp dudi 1tén nhdm — chap nhan bang di€m cé nhiéu
dong cUng tén nhém véi diém khac nhau; gidng vién lay diém cao nhat hodc trung binh
dé cham diém nhém.

3 quyét dinh mdi quy

1. Dau twméi (chon 1 thi truong chua vao, 1 phuong thitc — chi duoc vao mdi thi
truong 11an duy nhat)

Phuong thirc Vén Ban chat Rui ro chinh trj
Cap phép 1tr Nhan 10,5% doanh sb dbi tac Thiét hai chi con 30% so voi
(licensing) usD lam phi ban quyén, vé tienmdt  FDI — an toan nhat, nhung
ngay mdi quy (khéng can dé bi sao chép cbng nghé

chuyén Igi nhuén vé)

Lién doanh 5tr Chia 50% lgi nhuan v&i doi Thiét hai chi con 50% so véi
(JVv) UsD tac, hoc thj truong nhanh nhat ~ FDI
(+0,25 hiéu biét/quy)
il FDI100% von 10 tr Gilt100% Igi nhuan, dugc Chiju toan bd thiét hai néu cé
usD hudng uu dai mién thué cla bién c6 chinh tri

thi trudng (néu con)

2. Chinh sach quy nay (ap dung cho tét ca thi truong dang co vi thé)

Chinh sach Chi phi Tac dung
%) Ban dia hoa 0,4trUSD  +15% doanh s0 lau dai, céng don t6i da +45% (dung
31an)

J Phongnglraty gia  0,3trUSD  Gidm 80% bién dong ty gia quy nay

i Quanhéchinhpht  0,3trUSD  Gidm 60% thiét hai néu cé bién c6 chinh tri/chinh
sach quy nay

3. Chuyén lgi nhuin v& nudc (repatriation — chi &p dung cho JV/FDI, khong ap
dung cap phép)

Chon 0%, 50% hodc 100% Igi nhuan dang gilr § nudc ngoai dé chuyén vé. Tién chuyén vé
bi trir thué khau trir ¢ turc cla thj truong do; tién gitrlai thi khéng bj thué nhung chiu rdi
ro ty gia mdi quy.
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4 thi truong trong game (3 trong s6 nay sé€ xuat hién, tuy qudc gia xuat phat)

Thitruong Quymdécau Thué TNDN U uddimién RuUirochinh Déc diém

thué tri/quy
. Lén nhat 22% 2 quy Cao nhat Thi truong 16n nhung rui ro chinh
Indonesia  (1,3x) (16%) tri + ty gid cao nhat
== ThaiLan Trungbinh  20% 2 quy Trung binh Céan bang, uu dai BOI rd rang, ty
(1,0x) (12%) gia on dinh
=™ D(ic Lén (1,5x%) 30% (cao Khéng co Thap nhéat An toan vé chinh tri nhung dat do,
(EV) nhat) (2%) khodng cach védn hoa xa nhat nén
doanh sé thap luc méi vao
Viét Kha (1,1x) 20% 2 quy Thap (7%) Khéng thu thué khau trircé tic
Nam (0%), chi phi van hanh thap nhat

Luu y: dugc xuat phat tUr qudc gia nao thi khdng choi thi truong dé — né dugc thay bang
Viét Nam.

Céch tinh di€m / thing thua

Diém 10 dya trén % tang trudng gia tri doanh nghiép (tién mat + 80% tai san da dau tu +
lgi nhuén con giltlai & nudc ngoai, sau thué) so véi 20 tr USD ban dau. Véi game 4 quy (mac
dinh):

Néu gia tricudigame Tuongduong Xép loai

<20tr (khongtdng)  Diém 3/10 F—rét

> 20,7 tr (+3,7%) Piém 4/10 D —quambén
2 22,2 tr (+11%) Pi€m 6,5/10 C+

2 24,4 tr (+22%) Piém 9/10 A

Di€m mau chét: gilr nguyén 20 tr USD tién mat khéng dau tu gi = rét mén, dU khéng mat
ddng nao. Game bat budc phai hanh dong dé co6 di€ém qua mon, khong thé "chaoi an toan
tuyét doi".

K&t thuc game con c6 hé so nha dau tu (khéng anh hudng di€m, chi mo ta phong cach):
Chinh phyc (FDI = 2 thj trudng), Boi tac (cé it nhat 1JV), Than trong (chi dung cap phép),
Nguai xay dung (gilt lai Igi nhuan dé tai dau tu) hodc Ngudi thu hoach (chuyén nhiéu |gi
nhuan vé nudc).
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Meo thang

1. Vao thj truong ngay tir quy 1— quy 11udn la "quy 6n dinh" (khéng cé cu sbc), thai diém

an toan nhat dé ma vj thé. Cang vao sém, thai gian hudng Igi nhuan/hoc thj truong cang
dai.

. Can nhéc Lién doanh (JV) lam lua chon an toan va can bang nhat: von vira phai (5 tr),

hoc thi truong nhanh nhat nén doanh sé tang déu, va thiét hai khi gdp bién c6 chinh trj
chibdng nira FDI.

. DUng FDI100% chi & thj truong rui ro chinh trj thap (BUc 2%, Viét Nam 7%) d€ an

tron uu dai mién thué + 100% lgi nhuan ma it lo bién cé. Tranh FDI & Indonesia (rdiro
chinh tri 16% — cao nhat).

. Uu tién Viét Nam néu c6 trong 3 thj truong: khdng thu thué khau trurcé tic (0%)

nghia la chuyén lgi nhuan vé khéng mat gi thém — hiéu qua hon han cac thj truong
khac.

. Bat "Quan hé chinh pha" trudc khi vao/khi dang & Indonesia — thj trudng co ruiro

chinh tri cao nhat, chinh sach nay cédt 60% thiét hai néu xay ra.

. DUng "Phong nglra ty gia" & Indonesia (bién ddng ty gid cao nhat trong 4 thi truong)

nhat 1a khi dang gilr nhiéu lgi nhuan chua chuyén vé.

. Chuyé€n lgi nhuan vé tirng phan (50%) thay vi 0% ho#c 100% & da sb trudng hop: gilr

lai m6t phan dé tai dau tu/tang tai san (tinh vao diém), ddng thoi mang mot phan vé dé
ch6t 100, tranh rui ro ty gia don hét vao cudi game.

. Dung "Ban dja hod" sém va déu — hiéu ing +15% doanh s6 la vinh vién va cong don

(t6i da +45%), nén cang dung sém cang I6i vé lau dai so v&i chinh sach chi cé tac dung1
quy.

9. Theo dbi dung thi truong khi cé "Uu dai dau tu maéi" — su kién nay cong thém 2 quy

mién thué, 1a thoi diém tét d€ mé vi thé FDI méi néu chua vao thi truong dé.

Lo6i thuong gédp can tranh

Khéng dau tu gi ca, giit ti&n mit dé "an toan” — nhu ndi trén, khdng hanh déng = rét
mon thang. Tién mat khéng tu sinh 10i trong game nay.

D6n toan b 20 tr vao 2 vi thé FDI ngay quy 1 — hét sach tién mat, khéng con ngan
sach mua chinh sach phong ngtra khi cé bién cd & quy sau.

B6 quén chon chinh sach khi dang c6 vi thé & thj truong rui ro cao — khong bat budc
phai chon chinh sdch mdi quy, nhung bo qua nghia la chju 100% thiét hai néu c6 bién cé.
Dung Cap phép (licensing) roi lo bi sao chép nhung khéng c6 cach phong — licensing
khong cé chinh sach nao chéng dugc rui ro sao chép cong nghé, chap nhan dé la danh
da&i khi chon phuang thirc vén thap.
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o Chuyé&n 100% lgi nhuan v& ngay khi vira cé 13i — lam gidm tai san/Igi nhuan gilr lai
dang tinh vao diém, va mat thém tién vi thué khau trir & nhimng thi trudong cé wht > 0.

o Khong doc md ta su kién mdi quy — surkién ludn néu rd thi trudng nao bi anh hudng;
quyét dinh chinh sach nén phan Ung ding thi truong dé, khong phai thi truong khac.
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