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O.I u u u N
Pinh vichienludc
BizOn la sdng kién phdt trién viing thédng qua gido duc khadi nghiép, khéng chi
ld nén tdng céng nghé gido duc (EdTech). Gid tri clia BizOn dugc xem xét
theo chudi két qud cé bdng chiing: tir trdi nghiém mé phdng, ndng luc ra
quyét dinh, dén hanh déng khdi nghiép va déng gép dai han cho ving.

Luan diémnén tang:

Dong bdng song Ciiu Long (PBSCL) khdng thiéu ngudi tai, nhung con thiéu moi
trudng v co hdi dé ngudi tai phdt huy ndng luc, déic biét thong qua hoat déng
tao 1ap va phdt trién doanh nghiép. BizOn gép phdan thu hep khodng tréng nay
bdng gido duc dua trén trdi nghiém va dir liéu.



CAMPUCHIA
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° P6ng bang séng Cltu Long

02 Tamnhinchinhthuc

Mot Déng bang séng Cltu Long ndi ngudi tré
khong phai rdi qué mai cé thé l1ap nghiép. Ho
khdi nghiép trén chinh dat pht sa, tao chd
dirng cho ngudi tai cua vung va dua san
pham Viét ra thé gigi.

EN A Mekong Delta where young people do not have to leave home to build a
livelihood. They start enterprises on their own soil, create opportunities for
regional talent, and bring Viethamese products to the world.

Pinh hudng xuyén suét: két néi co hoi lép nghiép tai viing v&i ndng luc canh tranh
qudc té&; nhat qudn véi HO Chiéu Thuong Hiéu, H6 Chiéu Sau Riéng va khdu hiéu “Tu
Viét Nam ra thé gidi”. Tém nhin khéng déng nghia v&i yéu cau ngudi tré phdi & lai

qué.



03 Cdsdly thuyétvalo trinh chuyénhdakét qua

BizOn van dung hai logic ra quyét dinh khai nghiép cé tinh bé trg (Sarasvathy,
2001), dat trong moi trudng hoc qua trdi nghiém (Kolb, 1984) va rén luyén ndng
luc tu tin hanh déng (Bandura, 1977). Trong tdm khéng diing 8 mong muén khdi
nghiép, md 1& chdt ludng quyét dinh va khéd néing trién khai budc di thuc té.

Causation

lap ké hoach theo muc tiéu

CAU HOI PINH HUGNG

Muc tiéu ndo can dat? Can phan
tich thi trudng, du bdo va phan bé

nguén luc ra sao?

UNG DUNG TRONG MO PHONG

Lua chon thi trudng muc tiéu, tinh gid
thanh va diém hoa vén, du bdo doanh
thu, 1dp phuong dan kinh doanh.

Causation

Effectuation

hanh déng tirnguén luc sén cé

CAU HOI DINH HUGNG

Toi la ai, biét gi, quen ai? C6 thé
thir nghiém diéu gi v3i ton that
chdp nhén dugc?

UNG DUNG TRONG MO PHONG

B&t ddu ti ngudn luc hién cé, tim ddi
tdc, thirnghiém khdch hang, diéu
chinh hudng di theo phan héi va tinh
huéng bat dinh.

Effectuation

lap k& hoach theo muc tiéu hanh dong tirngudn luc sén cé

Hai logic khéng loqi trir nhau: ngudi hoc lua chon va phéi hgp theo muc tiéu, ngudn luc véa mic
d6 bat dinh cla ting tinh huéng. McMullen va Shepherd (2006) ggi mé& viéc quan sdt quyét
dinh hanh déng dudi bat dinh; Gollwitzer (1999) nhdn manh chuyén muc tiéu thanh ké hoach
hanh déng cu thé.

LS trinh bén mat xich: tir trai nghiém dén dong gép viing

1. Trdi nghiém - Ngudi hoc thuc hién cdc vong mé phdng va dua ra lua chon kinh doanh.
B&ng chiing: nhatt ky 18p, dirliéu quyét dinh, rubric bén mic. Ghi nhdn truc tiép.



2. Nang luc - Cai thién chat lugng quyét dinh, khad néng du bdo, thich ting va ddnh gid hé
qud. Do trudc-sau, chdm rubric; uu tién nhém so sdnh. Pdnh gid dugc thay déi: cén thiét
ké pht hop dé xdc dinh dnh hudng ctia BizOn.

3. Quyét dinh va hanh déng - Ngudi hoc lua chon theo duéi, diéu chinh hodc tam diing
c6 hdi kinh doanh cé cén cu; thuc hién budc kiém ching (phdng van khdch hang, thir
nghiém gid, mau san phdm/MVP hodc két ndi ddi tdc). Kiém ching bdng hanh vi: khéng
déng nhdt vdi viée thanh Idp doanh nghiép.

4. Péng gop viing - Ca hdi viéc lam, doanh nghiép mdi, lién két sdn xudt-kinh doanh va
kha ndng Iap nghiép tai PBSCL; theo dbi sau 12-24 thdng. Chi két ludn BizOn gdp phén
thic ddy, khéng khdng dinh Id nguyén nhén duy nhét.

Nguyén tdc bdng chiing: “Do dugc” khong déng nghia “do BizOn gdy ra”. Déi véi
két qua dai han, st dung “BizOn gép phdan thic ddy...” va kiém tra cdc yéu té dnh
hudng khdc theo tiép can phéan tich déng gép clia Mayne (2012).

04 Sumeénh

Nha trudng
BizOn thic ddy ndng luc lua chon vé
hanh déng khdi nghiép thong qua gido

duc dua trén mé phdng, déng thdi tao

nén tang dir liéu chung cho phdi hgp

“Ba nha” (nha trudng - doanh nghiép - , -
Doanh ngh Chinh quyén

chinh quyén).

Phéi hgp “Ba nhd”



BizOn dua trai nghiém ra quyét dinh kinh doanh dén moi giang
dudng DBSCL théng qua cac mo phdng c6 kha nang giai thich,
gan vdi san vat, thi trudng va thé ché clia ving.

Qua do:
Ngudi hoc biét phén tich ca hdi, dua Gidng vién do ludng néng luc ra quyét
ra quyét dinh va thuc hién budc khai dinh v& minh chiing hanh déng bdng

nghiép dau tién;

dirliéu;

Nha trudng, doanh nghiép va chinh
quyén chia sé bdng chiing dé phdi

hdp hanh dong.

EN BizOn aims to bring business decision-making experiences to classrooms

across the Mekong Delta through explainable simulations grounded in the

region’s products, markets, and institutions. Learners evaluate opportunities,

make entrepreneurial decisions, and take initial steps toward venture creation;

instructors assess decision quality and observable actions using data; and

universities, businesses, and government agencies share evidence to coordinate

action.

Hamy trién khai
NOI DUNG

Pham vi gidng duéng
DbBSCL

B&i canh san vat, thi
trudng va thé ché

HAM Y CHIEN LUGC

Ting budc mé rong dd phd, theo ddi sé co sé ddo
tao, hoc phén va ngusi hoc.

Ldy sAu riéng, chd ndi, mé sé vling trong va kinh té
séng nudc lam tinh huéng kinh doanh cé thé ra quyét
dinh.



NOI DUNG HAM Y CHIEN LUGC

Két néi “Ba nha”

Dinh hudng Institution Pass, Research Edition va hgp

tdc v8i S& Khoa hoc v Céng nghé trén nén tang
bdng chiing thuc té.

Cdu tric s ménh phu hgp bén nhém ngudi dung: sinh vién, gidng vién, nha nghién ciiu va nha

trudng/daéi téc.

05 Giatricotloi

id

Goc phu sa, tam thé gidi
(Mekong-rooted, world-facing)
NOI HAM THUC HIEN

Thiét ké tinh huéng tir bai todn kinh
doanh clia DBSCL, gdn co hoi ving

V@i thi trudng va chudi gid tri quéc té.

N&m gid tri cot 16i dugc gilr nguyén, véi trong tdm thuc hanh,

tinh minh bach va trdch nhiém khi céng bé tdc déng.

Ton trong ngudi hoc

(Learner dignity & access)

NOI HAM THUC HIEN

Bdo d&m co héi tiép can cho ca s8
d&o tao ngodi trung tdm; uu tién mién
phi cho hoc tdp, khd ndng st dung
ngoai tuyén va céng nghé PWA.



Hoc tir hé qua
(Learning through consequences)
NOI HAM THUC HIEN

Tao méi trudng an todn dé thi, sai,
diéu chinh va hoc cdéch chiju trach
nhiém d6i v3i quyét dinh kinh doanh.

Bang chifng trudc, quang ba
sau
(Evidence before promotion)

NOI HAM THUC HIEN
Cbéng bd ding pham vi bdng ching:
két qud truc tiép, thay ddi dugc ddnh

gid va déng gép dai han; khong phéng

dai tac dong.

Giai thich dudc
(Explainable by design)

NOI HAM THUC HIEN

Gidi thich logic lua chon, két qué mé
phdng va tiéu chi ddnh gid; cung cdp
dif liéu téng hgp phuc vu ddi thoai
chinh sdch khi phu hgp.

Tuyén ng6n gia tri: “Ching t6i bt dau tir phi sa, tén trong tiing ngudi hoc, day

bdng hé qua, gidi thich moi két qud va chi ndi diéu bdng chiing cho phép.”

06

Khung chibao két qua va dong gép dénnam 2030




Chi bdo uu tién minh chiing quyét dinh v hanh déng thuc tién, khéng st dung céu
trd 18i vé mong muén lam thudc do thay thé cho hanh vi khai nghiép. Chi tiéu dinh
lugng ndm 2030 tiép tuc dé nhdm du dn thdng nhdt.

Do phi Muc tiéu 2030: [Chd chét]

CHi BAO UU TIEN
Sé cd sé dao tao, hoc phan, I6p
tham gia tai DPBSCL; ty I1é co sé
ngodii Can Tha.

NGUON DU LIEU
DPdng ky thi diém; nhat ky 8p.

Hanh déng
Muc tiéu 2030: [Cha chét]

CHi BAO UU TIEN

Ty & ngudi hoc cé quyét dinh kinh
doanh dudgc gidi trinh; thuc hién =1
budc kiém chiing co hoi (khach
héng, thir nghiém gid, MVP, ddi
tac).

NGUON DU LIEU
Nhét ky quyét dinh; minh chiing sén
phdm; nhat ky du én.

Ndng luc
Muc tiéu 2030: [Cha chét]

CHi BAO UU TIEN

Muc cdi thién kién thic, chat lugng
quyét dinh va néng luc ting dung
causation/effectuation; mic dat
CLO.

NGUON DU LIEU
Pre/post-test 15 cdu; rubric; dir liéu mo
phéng.

Theo doi
Muc tiéu 2030: [Cha chét]

CHi BAO UU TIEN

Ty lé cuu ngudi hoc thuc hién du
dan/khdi nghiép hodc lam viéc tai
DBSCL sau 12 va 24 thang; ghi nhan
lva chon dia ban Iap nghiép.

NGUON DU LIEU
Khdo sat theo doi (tracer study); mang
lugi cuu nguGi hoc.



Hé sinh thai
Muc tiéu 2030: [Cha chét]

CHi BAO UU TIEN

S& doanh nghiép, hdp tdc xa déng
thiét ké kich ban; sé lan dir liéu
BizOn dudc s dung trong déi thoai
chinh sach.

NGUON DU LIEU
Bién bdn hgp tdc; van bén tham van.

Thiét ké do ludng: phan biét quyét dinh trong mdé phdng vdi hanh ddng ngodi thuc
t&; chi ghi nhan hanh déng cé minh chiing. Uu tién nhém so sdnh, khdo sét theo dbi
12-24 thdng va déng thudin tham gia nghién ctu. Thi diém KT330H va KT301H cdn
bé sung phi€u ghi nhdn quyét dinh, budc kiém chiing cc hdi va lua chon dia ban lap

nghiép.

07 Ruiro vabién phap giam thiéu

Rui ro trong yéu l& dién gidi qud mic vai trd clia BizOn ddi véi hinh thanh doanh

nghiép va quyét dinh di cu, vén chiu tdc déng clia nhiéu diéu kién kinh té&, xa hdi va

thé ché.

RUI RO
Bi xem la sang kién chi phuc vu dia
phucng

RUI RO

Nhdm tién bd hoc tap véi khéi
nghiép thuc té; phéng dai tdc déng
xudit cu

BIEN PHAP GIAM THIEU

Duy tri dinh huéng dua s&n phdm Viét
ra thé gidi; phdt trién DPBSCL thanh
phong thi nghiém séng (living lab) c6
thé chuyén giao.

BIEN PHAP GIAM THIEU

Phén tang bdng chiing; kiém ching
hanh déng ngodi mé phdng; chi s
dung ngdn nglr déng gop cho tdc
dong dai han.



RUI RO
Xung dot Igi ich giita vai tro chuyén
gia chinh sach va déng sdang lap

RUI RO

Phu thudéc nguén tdi trg céng

08 Uutién trién khai ti€p theo

BIEN PHAP GIAM THIEU

Tdch vai khi truyén théng; céng khai
quan hé déng sdng lap khi trich dan
két qud tir BizOn.

BIEN PHAP GIAM THIEU

Duy tri nguyén t&c “mién phi cho hoc,
c6 phi cho d6ng hanh” nhém béo vé
quyén tiép cén.

(O Thiét k& cdc tinh huéng budc ngusi hoc lua chon gitia lap ké hoach theo muc
tiéu (causation) va hanh déng tir nguén luc sén cé (effectuation).

(O Hoan thién rubric chat lugng quyét dinh, nhat ky hanh déng va céng cu theo
d&i12-24 thdng cho thi diém KT330H, KT301H.

(O cChét chitiéu 2030; hodn thién trang “Vé BizOn” gém céng bé vé cé van Al va

nguyén tdc mién phi/tré phi.

(O Chudn bisc dé ly thuyét thay déi v bd bdng chimg phuc vu trao déi véi S&
Khoa hoc v&i Cédng nghé, déi tdc va nha tai trg.

09 Cdsdhoc thuatva tailiéulién quan
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Luu y: cdc khung ly thuyét bé sung cé vai trd dinh hudng thiét ké va ddnh gid; hiéu qud thuc té
clia BizOn chi dugc khdng dinh khi ¢é dif liéu nghién ctu phu hgp.
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